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Introduction
This election was similar to the 2009 election in a number of ways. There were two councils seats open.
The weather was nice but the turnout was similar to 2009 in that the participation was low. About 17% of
the registered voters made it to the polls. Two seats became available because Piotr Gajewski decided to
run for Mayor after two terms on the Council, and John Britton stepped down after two terms on the
Council. Britton was very popular and might easily have been re-elected. The two open seats attracted six
new candidates to join incumbents Bridget Newton and Mark Pierzchala for a total of eight candidates for
the four council seats. One of the Council Candidates, John Hall, had been on the council 2001-2005. He
was well thought of and was obviously going to take one of the available seats. That left five candidates
competing for the one available seat.
The Mayoral race between Gajewski and Marcuccio was not officially accompanied by slates of affiliated
council candidates, but, in fact, it was, as shown later statistically in the vote correlation analysis.

In the months before the election the fate of the city owned and operated Redgate Golf Course was a
matter of great contention. Declining use of the course led to increasing operating deficits.
Just before the election the Mayor and Council accepted an offer by a commercial concern to lease the
course and operate it at no cost to the city. Thus the golf course issue was resolved, but the tension it
generated remained. A second issue was the resistance to urbanization. Protective of the advantages of
suburban living, the intrusion of a massive courthouse, affordable housing projects and retirement
communities became political rallying points. A younger and fertile population replaced the aging baby
boomers who had originally populated the semi-rural landscape in the fifties and sixties. As a
consequence the school population exploded and the city imposed a moratorium on home construction as
part of an Adequate Public Facilities Ordinance (APFO) to show it’s concern.  Polarization replaced a
common community purpose and political conflict replaced compromise. Falling home prices and job
insecurity contributed additional anxiety.

The Mayoral race was complicated by the plan of a council candidate, John Hall, to serve a year on the
Council and then run for Mayor in 2013. This plan would only work if Marcuccio was reelected as
Gajewski would run for a second term in 2013 if he won in 2011. When entering the race, Hall said he
was independent and not endorsing or affiliating with other candidates. But as election day drew near, it
became clear that Hall, Newton and Marcuccio were working as a team and finally Hall actually endorsed
Marcuccio.

In a precedent setting move, partisan officials joined in actively supporting Marcuccio. Rockville is
allowed to have federal government workers ( like John Hall)  run for office because our elections are
non-partisan. We hold our elections on off years from the partisan elections to avoid partisan influence.
Thus, to have partisan involvement in the election process, poses a serious risk to the current non-partisan
status. 

     
The Gazette endorsed Gajewski for Mayor and Pierzchala, Newton, Hall, and Onley for Council.
These endorsements influenced the election, but the 7 forums that were held also had a strong influence.
A third factor were neighborhood letters and campaign mailing by candidates and third parties. Tom
Moore probably rang the most doorbells (2500) which probably led to his tight victory over Virginia
Onley. 
 
Voters
The following table compares participation is this election with that of the last three elections. “Previous
Voters refers to those who have voted in one of the last four elections.. “New Registrants” refers to those 
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who have been added to the registered voter list since 2009. The number of Ballots cast divided by the
total number of Registered voters (B/R) is call the “participation” level of an election . “BR” is the
number of absentee Ballot Requests 

Year Ballots BR Registration B/R Previous Voters New Registrations
2005 6469  213 32,076 .20 9006 5327
2007 5887  213 29,535 .20 8960 7469
2009 6406     224 36,840 .17 8969 7893
2011 6240  366 37,079 .17 9361 6962

From the numbers one can see that this election had about 3% fewer ballots cast than the last election.
But absentee ballot requests before election day were much higher than 2009.  On the basis of past
experience, this high number of requests would lead one to expect a turnout on election day of over
10,000 voters. Two separate causes seem to have led to this higher than normal absentee ballot request. 

The first was the initiation of nursing home visits by
members of the city staff to assist the residents who wished
to vote in the coming election. This procedure is normal
for county elections, but this is the first time it was done in
Rockville.  Nursing homes accounted for 25 of the ballot
requests. City staff reported that surges of ballot requests
came after televised forums were aired. The graph on the
right shows the rate of ballots requests as a function of
time with arrows indicating forum occurrences. Gajewski
is ahead of Marcuccio in these early ballots. It may be that
the heavy attacks on Gajewski in the last few days of the
campaign reduced voter support for him and led to lower poll turnout than the absentee ballots requests
indicated.

The graph on the left shows the relative participation
(ballots/registered voters) for 2009 and 2011 as a
function of the voting district. This graph is very
similar to the participation graph in the 2009 report.
The persistence of participation from one year to the
next is very stable. It is not understood how this
pattern is developed or maintained over a period of
many years .

The influx of 6962 voters was offset to some degree
by the loss of 3671 voters during the period 2009 to 2011.  This gave the city a net gain of 3291 voters for
the 2 year period.  Rockville has a  79% fraction of its eligible adults registered according to the census
bureau. This implies that the number of adults gained during the two year period was about 3291/.79 =
4165 adults for 2 years or 2083 per year.  The following graph indicates where the new voters went.

The graph on the right shows the percent gain in voters
for a two year period as a function of district. This
translates to an average growth rate of about 5.5% a year
for the voters. The voters make up about half the
population. The number of non-voters that accompany
each voter is not known. This then roughly agrees with
the observed 2000-2010 growth rate of about 3% per
year for the total population. 
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The graph on the left shows the age
distribution of voters coming into the
city and those leaving. The average age
of those leaving is 52, and the average
age of those coming in is 40. The
effective child bearing potential of the
two groups is much greater than their
averages would suggest because of the
greater importance of younger ages for
child bearing. Since these are relative
age distributions, the fact that the
incoming curve has about twice the size
of the loss curve is not shown.

The Races
As indicated in the introduction, the Mayoral race was of unusual interest. In the two graphs below a
comparison is shown between the Hoffmann- Marcuccio race of 2009 and the Gajewski - Marcuccio race
of 2011. Relative votes are shown in both cases (candidate vote/district ballots).

Council
 There were 9 names on the ballot but only 8 who were actually running. Joe Jordan had put his name in
and then withdrew it. Unfortunately the ballots and voting machines had already been set up when he
withdrew. Nevertheless he received 382 votes, about 6% of the total vote. His votes were more or less
evenly distributed by district.  

The existence of missing ballots shows that everyone used all the votes they had. In the Mayoral race there
were only 107 missing ballots or about 1.7% of the voters who did not vote for either Mayoral candidate.
In the council races the missing ballot count is 2817. Each voter had four council choices. The fraction of
voters who did not vote a full four votes is 2817/(4 x 6240) =.45. Almost ½ the voters only voted for three
council candidates or less. To see which council candidates were in the group of three, we look for the
correlation coefficient of the district distribution of the missing ballot and the district distribution of the
separate council candidates. The highest correlation is associated with Moore, Pierzchala, and Onley.
The data for the council candidates was broken up into two graphs to reduce the confusion.
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One can immediately see the similarity in the shapes of the Hall, Newton, and Gottfried distributions as
well as the similarity of the Moore and Pierzchala distributions. The Onley distribution does not fit well
visually but we will see later that the correlation analysis places it with Hall and Newton.

Correlations
The table below shows the correlation coefficient obtained for the district votes of the different candidates. 
Note, the table is the same above and below the diagonal. The value given shows the degree of similarity
of vote pattern, i.e., slating. This data reflects the missing ballot data in that the Gajewski row has only two
council candidates with non-zero correlation

Gajewski Marcuccio Gottfried Hall Moore Newton Onley Pierzchala

Gajewski 1 0 0 0 .57 0 0 .62

Marcuccio 0 1 .29 .44 0 .69 .48 0

Gottfried 0 .28 1 .45 0 .48 0 0

Hall 0 .44 .46 1 0 .27 .14 0

Moore .57 0 0 0 1 0 0 .28

Newton 0 .69 .48 .27 0 1 .06. 0

Onley 0 .48 0 .14 0 .06 1 .04

Pierzchala .63 0 0 0 .28 0 .04 1

Conclusions
1.) If a candidate does not have allies, or some sort of slating, it is very difficult to attract votes away from
the candidates who are on formal or informal slates. There were probably three slates that existed. The
most obvious is the Gazette slate. The second is the Gazette slate with Marcuccio instead of Gajewski and
Gottfried instead of Pierzchala. The third is the slate of Gajewski, Moore, and Pierzchala, with mixtures of
Hall, Onley, and/or missing ballots. 
2.) Negative campaigning works. It will work to increase your votes, and it will make you vulnerable to be
taken down by negative attacks on you. Negative campaigning may reduce voter participation.
3) Don’t take money if taking it might be used against you. The opposition will be on the lookout and is
sure to take advantage. Like Caesar’s wife - appearance is reality in politics.
4) Know what you are talking about. Rockville has a very high level of literacy and being shown to be ill-
informed is not a winning strategy in Rockville as it obviously is in some areas of the country.

The following pages show the numerical results and a map of Rockville Election Districts
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Ballot Fractions for winning candidates are shown in bold type

5



Any questions about this report should be addressed to Roald Schrack at r.schrack@verizon.net
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